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The original COCOREES project ran from 1999 to 2002.  It produced a listing of institutions which held material relevant to researchers in Russian and East European Studies (REES) in the United Kingdom.  It also produced a web-based equivalent of a union catalogue of serials holdings in the REES area in the United Kingdom.

Its successor project, CURL-CoFoR, started in 2002 and is due to run until August 2004.  It has produced a 10 year Partnership Agreement for the retention, acquisitions and disposal of REES material in its partner libraries.  This Agreement has been informed by the results of the COCOREES project and by further exercises in mapping research activity in the United Kingdom and in identifying areas of duplication in the holdings of REES material.  CURL-CoFoR is also acting as the facilitator in exploring issues of the consortial acquisition of some items in the REES field.


COCOREES/CURL-CoFoR – a web-based union catalogue as a means of library cooperation and as a collection development tool – further developments since 2002

COCOREES – Collaborative Collection Development for Russian and East European Studies - was a project which stared in the United Kingdom in 1999 with funding from the Research Libraries Support Programme (RSLP).  It has its own website at http://www.cocorees.ac.uk/.  After successfully achieving its objectives in 2002, it received further funding from the Consortium of Research Libraries (CURL) and became known as CURL-CoFoR (Collaboration for Research).  To avoid confusion it retains the same website, with the web based services being known as “COCOREES, a service provided by CURL-CoFoR.”

I presented a paper at the Crimea-2002 Conference about the initial developments of the COCOREES project, the methodology for evaluating the feasibility of a sub-project for listing the holdings of Russian and East European Studies (REES) periodicals holdings in the United Kingdom and the collection of data for that sub-project.  This paper gives an update on what has happened in the two years since that paper was published and the directions in which CURL-CoFoR has developed since 2002.

I will not give more than brief background details as my original paper is still accessible at http://www.gpntb.ru/win/inter-events/crimea2002/confer1.htm. (1)
The COCOREES Project was initiated in 1999 at the initiative of Dr Gregory Walker, then the Slavonic specialist librarian at the Bodleian Library in Oxford.  It was funded by a grant from the Research Support Libraries Programme [RSLP].

The “guiding criteria of RSLP” and of the COCOREES project as a whole are dealt with in the report for COCOREES Subproject 1 by Dr Walker. (2)   

“The project as a whole will contribute to academic planning for REES at national, regional and institutional level.  It will provide data which will help in matching research (whether major projects or individual postgraduate assignments) with the resources available for it; and which will point to strengths and weaknesses in the materials held.”  (Walker, ibid.)

The project was composed of four subprojects (SP1 – SP4). 

· SP1.  To review the desiderata for guidance to research resources for REES in the UK (coverage, content, format); to produce a Web-mounted directory to such resources (expected to give data on about 90 collections); and to set up evaluation and maintenance procedures. Project base: Oxford

· SP2.  To review the desiderata for selecting, compiling and maintaining specialised listings of research material for REES held in selected UK libraries (e.g. serials, statistics, UK theses, 'unofficial' publications); to compile, Web-mount and otherwise make available listings selected on that basis; and to set up evaluation and maintenance procedures. Project base: British Library

· SP3.  To develop a unified search interface for the products of SP1 and SP2, allowing the researcher to use a single point of entry and a controlled search language to search across the different forms of information created by the other subprojects. Project bases: School of Slavonic and East European Studies; Glasgow University Library

· SP4.  Drawing on the data provided by SP1 and SP2, and with access facilitated by SP3, to bring in eight further libraries as partners in an experimental set of agreements, communication links and common procedures aimed at collaborative collection management; to evaluate and – if successful – set guidelines for post-project development. Project base: Oxford

Sub-project SP1 of COCOREES successfully produced a web-mounted database of REES research resources in the UK.  The CURL-CoFoR project has also compiled a database of over 100 British institutions which are active in REES research, which is believed to be the fullest survey of such research ever carried out.  

The later project has mapped the actual research which is being done, whereas the first project listed the institutions which had resources which could be used in research.  From this mapping it is possible to determine what is being researched and where in some considerable detail.

Sub-project SP2 of COCOREES successfully produced a web-mounted equivalent of a union catalogue of the holdings of serial publications in 52 institutions in the United Kingdom which held such material.  These listings are being used in the CURL-CoFoR project to verify which titles are held uniquely by individual libraries and which titles are duplicated.   There would appear to be at least 23% duplication in holdings in British collections. (3)

The results of the research mapping exercise, informed by the listing of holdings, have been major contributing aids in the principal task of CURL-CoFoR.  This is to “develop, test and make available procedures and tools for the collaborative acquisition and retention of library research materials in the humanities and social sciences, and for access to them.”

The REES material is therefore being used in some ways as a test bed for other specialities, be they identified by language or by subject.  The original plans for COCOREES had excluded “material in the natural sciences, technology, mathematics, agriculture and medicine, except insofar as such material bears on historical, social or economic aspects of those subjects in specific relation to any part of the geographical area covered by the directory.”   As most of the computerised listings which libraries could supply had very little, if any, subject descriptors it was agreed that it would be better to be inclusive with the serials listings and to include all subjects.  As the listings were being produced by automatic dumping of an entire REES serial database into the COCOREES files, then there was no means of justifying the resource which would have been needed to edit out certain categories of material.  Indeed in view of the number of requests which were received by institutions such as the Natural History Museum for material from the region, it would have in fact been a disservice to research to exclude such major subject headings.

The area covered was originally intended to be for Russian studies only, but for similar reasons as the difficulty in separating different subject streams from the records of some institutions, other institutions were not easily able to separate languages.  The field covered is therefore serial publications held in the United Kingdom of serial publications from the former Soviet Union, Albania, Bulgaria, former Czechoslovakia, Hungary, Poland, Romania and former Yugoslavia – now 27 different countries! – as well as serial publications about those countries but published in other places.

Subproject SP 3 produced a successful search interface which enables the user to search all of the contributed library descriptions or listings of holdings either separately or together.

The original 4 partners were increased to 12 through subproject SP4 before the end of the COCOREES project.  With CURL-CoFoR the number has increased to 20 full partners, with 2 additional associate partners.  The partner libraries form the great majority of substantial collections of REES material within the United Kingdom.  

In February 2004, a ten-year Partnership Agreement extending to 31 August 2014 was sent to the heads of all of the CoFoR libraries with an invitation from the Chair of the CURL Board to join the partnership.   At the time of writing this paper (24 March 2004), 8 libraries have already signed up to the Agreement.

The Partnership Agreement has the following purposes:

“Through a scheme of collaboration by the partner libraries over the acquisition, retention and transfer of library materials, and in close consultation with academic institutions and researchers:

(a) To ensure that libraries maximise the value of limited funding, at a time when none can afford fully to satisfy the research needs of its users in isolation, by avoiding inessential duplication of library provision for Russian and East European Studies (REES) in the interests of research in the UK as a whole.

(b) To improve the provision of library resources for research in REES in the United Kingdom by widening the range of materials available and ensuring access to them.

(c) To ensure that vital research materials for REES held in UK libraries are properly

      conserved and systematically retained.

(d) To enhance local library support for academic research initiatives in REES and to 

      strengthen the REES holdings of nationally important collections.

(e) To maximise the benefits to researchers offered by new developments in inter-

      library loan services, including the SCONUL Research Extra scheme and the

      CURL/BL project on monograph interlending. 

(f) To give confidence to partner libraries in their roles and obligations in a national 

        research context, by providing a nationally coordinated framework for the

      retention, transfer and acquisition of resources  within which local decisions on

      collecting commitments for REES can safely be taken, and to mitigate the

      consequences for researchers of local pressures on budgets, staffing and space.

(g) To make more effective use of whatever funding may be available to partner libraries for this provision, by means of consortial acquisition, and by identifying needs and  preparing cases for special funding where appropriate.


It contains the following commitments by all of the partner libraries which join the Partnership Agreement:

SCHEDULE A: Commitments by all partner libraries

A1.  Access to material 

All partner libraries assuming commitments to the maintenance of collecting levels or subscriptions, and/or to the retention of material under this scheme, will grant user access to the material so collected and/or retained on conditions no more restrictive than those applying to their main research collections. Libraries which are members of the SCONUL Research Extra scheme will apply it to this material as appropriate.

A2.  Maintenance of collecting levels 

Libraries undertaking to maintain collecting levels for designated categories of material under this scheme will use their reasonable endeavours to provide the resources necessary to maintain an agreed depth and scope of holdings in those categories. The scheme does not oblige partner libraries to increase the present scale of their acquisition, nor to extend their acquisition into subjects/areas not at present covered by  their collecting policy. This applies also to A3 below.

A3.  Maintenance of serial subscriptions 

Libraries undertaking to maintain subscriptions to designated serial titles under this scheme will use their reasonable endeavours  to provide the resources necessary for this purpose. See also A2 above. Any REES serial holdings (current or not) identified as being unique in the UK will be subject to at least twelve months’ notice to the administrator of this Agreement of any intention to discontinue the subscription and/or to transfer or otherwise dispose of those holdings.

A4.  Retention of material

Libraries undertaking to retain designated categories of their existing holdings under this scheme and/or to accept transferred material for retention will apply the same standards of conservation and storage to this material as to the rest of their research collections.

A5.  Transfer and acceptance of material 

Libraries wanting to dispose of material which is covered by this scheme, but which they are not committed to retain, undertake to offer it in the first instance to that library (if any) which has accepted responsibility under the scheme for the retention of  that category of material. Offers should be made through the administrator of this Agreement. The management of the scheme will if necessary decide between the claims of two or more libraries willing to receive the material offered. Ownership of the transferred material passes to the receiving library immediately upon receipt. Libraries contemplating disposal are responsible for the initial checking to establish duplication elsewhere. Libraries undertaking to accept material from other partner libraries for retention are not obliged to accept more than one copy in good condition of any relevant item offered to them if not already held. Copies of items already held need not be accepted for retention if their condition is no better than that of the copy/ies already in stock. If no partner library has accepted responsibility for the retention of  that category of material, notice of intention to dispose should be circulated to the administrator of this Agreement and all partner libraries at least three months before disposal takes place. 
A6.  Recording of transferred material
All necessary amendments to catalogue records for material transferred for retention under this scheme will be made by the transferring and receiving libraries within six months of the transfer unless otherwise agreed between the libraries and with the administrator of this Agreement. The transferring and receiving libraries will agree the division of the necessary work between themselves. 
A7.  Collecting policy statements

Libraries will supply the administrator of this Agreement with a full statement of their own collecting and retention policies for REES in an agreed common format, and will forward any subsequent amendments immediately for the duration of the scheme.

A8.  Accessions and expenditure data 

Information from partner libraries about their acquisitions and expenditure in support of REES is needed to achieve optimum coverage and to monitor the effectiveness of the scheme. Partner libraries will supply this data in an agreed common format, at agreed intervals for the duration of the scheme, to the administrator of this Agreement, to the extent that their institution’s systems allow. Data will be held in confidence for the purposes of administering the scheme. Any publication or other use of the data will require the partner libraries’ permission. 
A9.  Savings and other benefits 

Libraries will supply to the administrator of this Agreement, in a format to be agreed, the data necessary to show any savings or other benefits achieved through the operation of the scheme. These may include new acquisitions enabled, access to new resources gained, the strengthening of collections of national  importance, the support of academic developments in REES, savings from purchases no longer required, reductions in the cost of purchases made, and reductions in overheads. 

There are also commitments by individual libraries which joint the Partnership Agreement:

SCHEDULE B: Commitments by individual partner library

Retention.  Our understanding is that your library has a policy of near-total retention which will ensure the protection of all research materials for Russian and East European studies. If this is not the case, or if your policy subsequently changes during the period of the Partnership Agreement, you are asked to inform the CoFoR Project Manager or equivalent administrator at the earliest opportunity.

Transfer. It is proposed that you would accept transfers of appropriate materials that other partners have reason to dispose of, subject to certain conditions (paras A4, A5 and A6 of the Partnership Agreement), on the subjects and countries shown in Tables 2 and 3 of the Annexe to the Partnership Agreement, and subject to the priorities of targeted research support for other partners, on the understanding that special consideration would be given to transfers that would help to make good wartime losses from the BL’s collections. Any potential transfers would be checked by the disposing library to avoid duplication with your existing stock, on a schedule to be agreed with you.

Acquisition. The BL’s status as the principal national research collection in REES is acknowledged, with subject and country coverage as shown in Tables 2 and 3 of the Annexe to the Partnership Agreement. It is expected that you will maintain the level of collecting in these fields, and the present wide range of REES serials, to the extent that funding allows.

The CURL-CoFoR project has therefore not only acted as a successor to the earlier COCOREES project by maintaining the listings of collections which have material of use to the researcher in the REES area and in listing the periodical holdings in this area.  It has also mapped the research being conducted in the United Kingdom.

As a result of all these three exercises, it has been possible to put together a Partnership Agreement which can be used to guarantee access to users to the resources of all of the partner libraries.  Maintenance of collection levels and serial subscriptions, as well as retention of material, are ensured by the Agreement.  Disposals are regulated, with material being offered to libraries identified under the Agreement, and with a mechanism to ensure that any such disposal is well managed.  A record of savings and other benefits will be kept centrally.

On the back of this Agreement, steps are also being taken for serious consideration of consortial acquisition of materials.  The first such materials to be considered are expensive items such as microform sets, which are beyond the price range of most individual libraries.  It may well be that further developments in consortial acquisition will occur as a result of this project.

The results obtained from the CURL-CoFoR project can also be examined and the methodologies and techniques used can be subsequently used for similar projects in other areas of research activity.  This should ensure that, in a time of financial constraints, better value for money can be obtained in managing these collections and their development.  Researchers would also be able to access information on the location of materials and its conditions of use directly from their desk via the website.

Ron Hogg

24.04.2004
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